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| have had a number of traffic and parking fines, some of which I've managed to avoid / delay by ignoring. It's worth holding out. 99

Validate

UNDERSTAND REAL-TIME PROCESS SR @
& PREPARE [ o' [N ltime riskanalysis & review  «G BN aRbb

LIFECYCLE

- - o= —- -— - o= —-

PROCESS

Customer Employed atalocal  ~---- Prior contact madeon  ~~"°~ Audi A4 GH16 XXP  ~=~~~ =

data garage, James has paid Monday & Wednesday registered to No indicators of
prior warrants but evening between customer at
confirmed address

threat / violence
analysed

only on agent visits 5.00 - 7.30pm

1

1

Data 1
intelligence 1
:

|

|

Continuous real-time
monitoring: lifecycle process

3k

AUTOMATED

PROCESS

Visit automatically scheduled within @
5 days of entering enforcement

\/ . AUTOMATED
Continuous \
monitoring

\
ASSURANCE N\

\ )

No :

Automatic Visit scheduled for agent on Wednesday
. 7~ )
\ response S visit allocation between 5.00pm - 8.00pm
\ received Contract requirements e

embedded in workflows
Central Optimised

control scheduling



€€ Official looking guy turned up at tea time. He introduced himself as an Enforcement Agent and had all the details of my Audi. When |
said | couldn’t pay in full (rent is due tomorrow) he agreed to accept 1/3rd if | pay the remaining balance when | get paid a week Friday. 99
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€€ |received a text reminder to pay the case balance on Friday morning - clearly not going to get away with this one. | used the link to pay by debit card and got

a receipt straight away. 99
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